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Improvement plan for

2019 to 2021

• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will
provide support.

• Text will reduce in size the more you type. Exceeding the optimal limits will result in illegible text size electronically and in-print.

• Complete steps 1 to 3 during term 4 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan (steps 1-3) on your school website.

• Work through step 4 (Improve practice and monitor impact) regularly throughout the school year. This step does not need to be published
on your website.

• Complete step 5 (Review and evaluate) in term 4 of each year. This step does not need to be published on your website, though it should
inform the Improvement Planning  - Review and evaluate section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

• Note that each text box has a specific optimal character limit. Character limit includes words, punctuation, bullet points and spaces.

• Be careful when copying from other documents, and remove any paragraph spaces from lists and bullet points as that will reduce text size.

• Steps 1-3 will auto-populate as you type in text, meaning text will carry over across multiple pages and sections.

For further information and advice, contact: 
Review, Improvement and Accountability 
Phone: 8226 1284
education.RIA@sa.gov.au

education.RIA@sa.gov.au
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Step 1
Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 goals and annual 
targets for student learning improvement in the table below.

Analyse 
and prioritise

1

Goal Targets

Goal 1
2019

2020

2021

Goal 2
2019

2020

2021

Goal 3
2019

2020

2021
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Step 2
Consider how improvements in teaching practice will help to achieve your improvement goals and answer the question ‘What areas of 
practice should we focus on improving to reach our goals?’ Specify your challenge of practice for each goal in the table below.

Challenge of practice Success criteria

Goal 1

Goal 2

Goal 3

Determine 
challenge of 

practice

2
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Step 3
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 1:

Challenge of practice: 

Actions Timeline Roles and responsibilities Resources
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 1 continued:

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 2:

Challenge of practice: 

Actions Timeline Roles and responsibilities Resources
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 2 continued:

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 3:

Challenge of practice: 

Actions Timeline Roles and responsibilities Resources
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 3 continued:

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Approved by principal

Name

Date

Name

Date

Approved by governing council chairperson

Name

Date

Approved by education director 

Approvals


	Vision statement: Empowering learners for successful participation in our  School, our Community and our Future.

Mount Pleasant Primary School promotes intellectual stretch and life-long learning by assisting children to:

• To have high expectations of and develop a positive, flexible attitude towards their learning.
• Become Critical and Creative thinkers.
• Work independently and collaboratively.
• Become active, informed citizens.
• Achieve high standards in Literacy and Numeracy.
Mission

We believe that each child will succeed through experiencing quality in:

• An ethos of support, challenge and encouragement.
• A challenging curriculum catering for individual learning styles and backgrounds.
• A positive, safe and engaging learning environment.
• Learning partnerships between school, home and community.
• Relevant, varied and up-to-date resources.

We demonstrate our commitment to working as a learning community by:
• Working cohesively towards our common goal.
• Providing sound, sustainable underlying structures to enable flexibility, change and continuous improvement.
• Promoting equal opportunities and student influence.
• Encouraging strong, positive family / school relationships.

	Total financial resources allocated: 
	Click to upload logo_af_image: 
	Goal 2 Targets 2020: In Year 7 (2020) 3 out of 7 students will achieve higher bands in reading (NAPLAN)
	Goal 3 Targets 2021: In Year 7 (2021) 4 out 6 students will achieve the SEA in writing (NAPLAN) with 3 or more students in higher bands
	Step 3 Actions 1: Teachers will develop a consistent understanding of and use rigorous learning cycles in maths.
	Step 3 Actions 2: Within the learning cycle problem solving will be explicitly taught and be a regular weekly activity aligned to the number concept focus for the week.
	Step 3 Actions 3: Concepts will be explicitly taught and modeled and opportunities provided for collaborative sharing and investigations, using a range of manipulative's, to allow students to demonstrate their understanding and reasoning.
	Step 3 Timeline 1: Term 1 2021
	Step 3 Timeline 2: - by end of term 1, 2021
	Step 3 Timeline 3: - From Term 1 2021
	Step 3 Roles and responsibilities 1: - Teachers with support from Principal and relevant partnership/ DfE resources / personnel
	Step 3 Roles and responsibilities 2: - Teachers with support from Principal and relevant partnership/ DfE resources / personnel
	Step 3 Roles and responsibilities 3: - Teachers with support from Principal and relevant partnership/ DfE resources / personnel
	Step 3 Resources 1: - New curriculum resources
- Scope and Sequence
- Achievement Standards
- Maths Proficiencies
	Step 3 Resources 2: - Back to Front Maths 
- NRich
- New Curriculum Resources
- Numeracy Guidebook - Foundation
- NAPLAN / PAT M questions
	Step 3 Resources 3: - Numeracy Guidebook -  Stretch
- Literacy Numeracy First document
- New Curriculum Resources
- NAPLAN / PAT M questions
- Numecon & similar manipulatives
	Step 3 Goal 1 actions 1: Teachers will use the numeracy progressions to set individual goals with students and to track and monitor their progress.
	Step 3 Goal 1 actions 2: Moderation of learning tasks and student work will be conducted to ensure rigor and stretch as well as assignment of A-E grades.
	Step 3 Goal 1 actions 3: The Principal will track and monitor  the impact on student learning in mathematics to ensure the needs of all staff and students are met through regular dialogue with teachers and targeted groups of students.
	Step 3 Goal 1 Timeline 1: - From Term 2, 2021
	Step 3 Goal 1 Timeline 2: Once per term at staff meetings
	Step 3 Goal 1 Timeline 3: Ongoing.
	Step 3 Goal 1 Roles and responsibilities 1: - Teachers with support from Principal
	Step 3 Goal 1 Roles and responsibilities 2: - Teachers and Principal
	Step 3 Goal 1 Roles and responsibilities 3: - Principal - 
- Teachers and Principal use PDP process to help track and monitor improved practice
	Step 3 Goal 1 Resources 1: - National Numeracy Learning Progressions
- Australian Curriculum
	Step 3 Goal 1 Resources 2: - Australian Curriculum
- Moderation Templates
- National Numeracy Learning Progressions
	Step 3 Goal 1 Resources 3: - Budget line for release
- PD template & Meetings
- Staff meeting time
- Staff Room book
- Book Looks
- Learning Walk
- Observations
	Step 3 Goal 2 Action 1: Teachers will explicitly teach and model a range of comprehension strategies incorporating them into work with texts before, during and after reading.
	Step 3 Goal 2 Action 2: Teachers will provide a balanced reading program which includes modelled, shared, guided, reciprocal and independent reading with clear links to vocabulary and comprehension.
	Step 3 Goal 2 Action 3: Teachers will use modeled and shared reading to explicitly teach reading skills and strategies.
	Step 3 Goal 2 Resources 1: - Cameron & Dempsey - Comprehension & Reading Books
- Literacy Guidebook - Stretch
- InitiaLit -Shared Reading
	Step 3 Goal 2 Resources 2: - Cameron & Dempsey -  Reading Book
- Best Advice papers
- Literacy Guidebook - Foundations
	Step 3 Goal 2 Resources 3: - Best Advice papers
- Literacy Guidebook - stretch
- Cameron & Dempsey - Comprehension & Reading Books
	Step 3 Goal 2 Actions 1: Junior Primary teacher will use a synthetic phonics program in separate groups for reception and year one students to ensures all students build and expand their knowledge and fluency in letter-sound correspondence.
	Step 3 Goal 2 Actions 2: The Principal will track and monitor  the impact on student learning in reading to ensure the needs of all staff and students are met through regular dialogue with teachers and targeted groups of students.
	Step 3 Goal 2 Actions 3: 
	Step 3 Goal 2 Timeline 1: -From term 1, 2020
	Step 3 Goal 2 Timeline 2: -From term 1, 2020
	Step 3 Goal 2 Timeline 3: - From term 1 2021
	Step 3 Goal 2 Roles and responsibilities 1: - Teachers with support from Principal and relevant partnership resources / personnel engage in critical conversations at each staff meeting. Examples of impact on student learning across the curriculum recorded in an 'Improvement Journal' kept in the staffroom.
	Step 3 Goal 2 Roles and responsibilities 2: - Teachers with support from Principal and relevant partnership resources / personnel
	Step 3 Goal 2 Roles and responsibilities 3: - Teachers with support from Principal and relevant partnership resources / personnel
	Step 3 Goal 2 Resource 1: - MultiLit / InitiaLit resources
- PLC
- SSO staffing - funding by school
- Heggerty
	Step 3 Goal 2 Resource 2: - Budget line for release
- PD template & Meetings
- Staff meeting time
- Staff Room book
- Book Looks
- Learning Walks
	Step 3 Goal 2 Resource 3: 
	Step 3 Goal 2 Total financial resources allocated: 
	Step 3 Goal 3 Actions 1: Teachers and students will develop a deeper understanding of writing development and effective writing instruction through engaging with Brightpath.
	Step 3 Goal 3 Actions 2: Teachers will provide opportunities for students to write daily and explicitly teach two extended pieces of writing each term using a mentor text with a focus on vocabulary development.
	Step 3 Goal 3 Actions 3: Moderation of learning tasks and student work will be conducted to ensure rigor and stretch as well as assignment of A-E grades.
	Step 3 Goal 3 Resouce 1: - T&D
- Brightpath
- Literacy Progressions
- School Improvement -Literacy -Foundation
- School Improvement -Literacy -Stretch
- SLLIP
	Step 3 Goal 3 Resouce 2: - Literacy Progressions
- Literacy Guidebook-Foundation & Stretch
- Cameron & Dempsey -Writing book
- 
	Step 3 Goal 3 Resouce 3: - Brightpath resources
- Australian Curriculum
- Moderation Templates
	Step 3 Goal 3 Action 1: The Principal will track and monitor  the impact on student learning in writing to ensure the needs of all staff and students are met through regular dialogue with teachers and targeted groups of students.
	Step 3 Goal 3 Action 2: 
	Step 3 Goal 3 Action 3: 
	Step 3 Goal 3 Timeline 1: Ongoing
	Step 3 Goal 3 Timeline 2: - Term 2, 2020
	Step 3 Goal 3 Timeline 3: Once per semester at staff meetings
	Step 3 Goal 3 Roles and responsibilities 1: - Teachers with support from Principal and relevant partnership resources / personnel
	Step 3 Goal 3 Roles and responsibilities 2: - All teachers
	Step 3 Goal 3 Roles and responsibilities 3: - Teachers and Principal
	Step 3 Goal 3 Resources 1: - Brightpath
- Budget line for release
- PD template & Meetings
- Staff meeting time
- Staff Room book
- Book Looks
- Learning Walks
	Step 3 Goal 3 Resources 2: 
	Step 3 Goal 3 Resources 3: 
	Step 3 Goal 3 Total financial resources allocated: 
	Principal name: Tony Wrigley
	Principal date: 27/11/2020
	Governing council name: Fiona Edwards
	Governing council date: 27/11/2020
	Education director name: Tim Wilson
	Education director date: 
	Site name: MOUNT PLEASANT PRIMARY SCHOOL
	Goals 1: In mathematics maintain and increase student achievement in higher bands.
	Goal 2: In reading maintain and increase student achievement in higher bands.
	Goal 3: Increase student achievement in writing
	Success criteria 1: Students solve problems by:
- choosing and using appropriate procedures and methods
- manipulating expressions and equations
- adapting the known to the unknown
- transferring learning from one context to another
	Success criteria 2: Students, when reading will be able to:
- use a variety of comprehension strategies to receive, make and monitor meaning
- retrieve literal information
- make and support inferences
- evaluate information and/or points of view
I accordance with Initialit recommendations
-Reception students will identify the letter-sound correspondence of the first 36 letters and digraphs by the end of semester 1.
-Year 1 students will confidently be able to read and spell 41 of the 44 phonemes of English by the end of year.
	Success criteria 3: When analysing student writing we will see:
- the use of correct text structures and a range of language features
- grammatically correct, structurally sound and meaningful sentences
- Primary students using referring words, substitutions, word associations and text connectives.
When talking to the students about their writing they will be able to explain who their audience is and their deliberate choice of language.

	Challenge of practice 1: If we design and provide rigorous learning cycles that ensure all students use manipulative's to build understanding of number concepts, solving familiar and unfamiliar problems to build understanding and reasoning moving from concrete to abstract to fluency then student achievement in mathematics will increase.
	Challenge of practice 2: If we design and provide a reading program that ensures all students are able to decode, comprehend, interpret and analyse a wide variety of high quality texts the student achievement in reading will increase.
	Challenge of practice 3: If we design and provide writing opportunities that ensure students will use ability appropriate vocabulary, text structures and organisation to coherently express their ideas and communicate information then student achievement in writing will increase. 
	Goal 1 Targets 2019: In Year 7, 2019 10 out of 12 students will achieve the SEA in mathematics (NAPLAN) 
	Goal 2 Targets 2019: In Year 1 (2019) 3 out of 4 students will achieve Phonics Check benchmark of 28 or above.
	Goal 2 Targets 2021: In Year 7 (2021) 4 out of 6 students will achieve at or above the Normed Referenced Mean Score  in PAT Reading Comprehension.
	Goal 3 Targets 2019: In Year 7 (2019) 10 out 13 students will achieve the SEA in writing (NAPLAN)
	Goal 3 Targets 2020: In Year 7 (2020) 6 out 7 students will achieve the SEA in writing (NAPLAN) with 3 or more students in higher bands
	Goal 1 Targets 2020: In Year 7 (2020) 3 out of 7 students will achieve higher bands in mathematics (NAPLAN) 
	Goal 1 Targets 2021: In Year 7 (2021) 4 out of 6 students will achieve at or above the Normed Referenced Mean Score  in PAT Mathematics.
	Step 3 Goal 3 Roles and responsibilities 4: - Principal
- Teachers and Principal use PDP process to help track and monitor improved practice
	Step 3 Goal 3 Roles and responsibilities 5: 
	Step 3 Goal 3 Roles and responsibilities 6: 
	Step 3 Goal 3 Timeline 4: Ongoing
	Step 3 Goal 3 Timeline 5: 
	Step 3 Goal 3 Timeline 6: 
	Step 3 Goal 2 Roles and responsibilities 4: - Teachers with support from Principal and relevant partnership resources / personnel
- SSO - working with small groups
	Step 3 Goal 2 Roles and responsibilities 5: - Principal
- Teachers and Principal use PDP process to help track and monitor improved practice
	Step 3 Goal 2 Roles and responsibilities 6: 
	Step 3 Goal 2 Timeline 4: -Establish group term 1, 2021 then ongoing.
	Step 3 Goal 2 Timeline 5: Ongoing
	Step 3 Goal 2 Timeline 6: 


